SCHOOL DISTRICT OF WAUPACA
SERIES 100 BOARD OF EDUCATION CODE: 153
BOARD SELF-EVALUATION

The School Board believes that reflection and evaluation is essential to the continual
improvement and success of a school district. The Board self-evaluation process provides an
opportunity for the Board to reflect on its performance in relation to stated goals, priorities, and
Board governance policies. The process also provides input for establishing any new Board-
specific goals.

Therefore, the Board directs the District Administrator to work with the Board President to
structure a time and process for the Board to conduct at least an annual self-evaluation to
assess the Board’s overall functioning, the Board’s contributions toward the accomplishment of
District goals, and the Board’s progress toward the accomplishment of any Board-specific goals
that the Board previously established for itself.

The Board may seek the assistance of the District Administrator in identifying standards for

assessment and topics for discussion and/or in selecting an evaluation method or instrument that
meets its needs. Responsibilities to be evaluated are detailed in the Policy Governance Manual.

ADOPTED: 081319

REVISED:

REVIEWED:

LEGAL REFERENCE: Wisconsin Statutes

Section 120.12 [a partial list of school board duties]
Section 120.13 [a partial list of school board powers]

CONTRACT REFERENCE:
CROSS REFERENCE: Policy Governance 1B sub 6&7 & 1C sub4 sub3

The School District of Waupaca does not discriminate on the basis of sex, race, religion, national
origin, ancestry, creed, pregnancy, marital or parental status, sexual orientation, or physical,
mental, emotional or learning disability.



